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What is Florida's Digital 
Transportation Network Strategy?



Why is Business so Uncertain?
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The Hub-and-Spoke Logistics Model is Being 
Replaced by Point-to-Point Delivery in Urban Areas
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Today, hub-and-spoke accounts for 99 
percent-plus of all deliveries worldwide.

Hub-and-spoke is the dominant logistics model 
because it is the only cost-effective way of 
sending a package over 10 miles. The downside 
of hub-and-spoke is that it is not very flexible.

Unlike the hub-and-spoke market which is dominated 
by UPS and FedEx, the point-to-point market is 
highly fragmented with thousands of local operators.

Point-to-point is a competitive advantage for
multichannel retailers that can use their shops as
local warehouses.



What Can We Do?
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Where is the Incentive?
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Where has it been done before for a nation? 
2005 in Australia.  Reduced fresh produce handling steps 
from 44 to 8.  Reduced waste from 40% to 23%
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Simple Cloud Solution

© IT Capital, LLC Slide 7

Build Your Own Network



How to Reap the Rewards
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Florida's Digital Transportation 
Network 

Putting It All Together, 
Florida's Digital Transportation Network 
augmenting the physical network
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